Rubric Outline

I. Model of Community Organizing
1) What model does your sponsor organization most clearly match?
A)  Our organization doesn’t really fit into anyone of these models, but it slightly fits into the woman-centered model but geared for children and not women.
2) Identify the features from Smock, Ch. 2, that you believe identify your sponsor as most closely associated with the chosen model 
A) Create small teams to support the children
B) Provide safe nurturing spaces where kids can gather
C) Build face to face relationships
D) Reconcepualize private household problems as public issues
3) Identify features that do not fit into the model. 
A) Have a governing board
B) The individuals that the organization is designed to help don’t govern the organization
C) Creates collaborative partnerships with other institutions
D) Change the future of the community by educating the youth
4)  For the features that do not fit into the model, do they seem to come from a different model? If so, which one? 
A) Community Building Model
B) Transformative
C) Power Based
5) For the features that do not fit into the model, what is your group’s opinion about whether these features benefit or cause problems for your sponsor 
A) All four differences listed benefit the organization.
B) Governing board keeps structure and order
C) Collaborative partnerships create greater assets and tools to achieve goals
D) Youth are tomorrow’s leaders, educating them will create long term change
II. Building Individual Capacity
1) Describe how your organization develops leadership, referring to the techniques discussed in Smock, Ch. 3. 
A) They like to search for individuals within the organization that have potential to lead and mentor them.
B) They use an on the job training approach
C) Immediate supervisors are called upon to mentor and train their employees to fill their current positions when they move up and this works all the way up the chain.
2) In what ways is your organization’s current leadership adequate to meet its mission and in what ways does it need to develop additional excess capacity? (this is something you need to ask the organization’s current leadership, not guess at yourselves) 
A) Meets current mission 
B) To expand they need an Americore manager
C) Full time volunteer management
D) Social enterprise corporate fund raiser
E) Good holding space
III. Building Community Capacity
1) Referring to Smock, Ch. 4, discuss all the ways your sponsor organization connects with its community 
A) It connects by directly working within the community
B) Mentors youth of the community
C) Supports schools who are within the community
D) Mentors parents within the community
2) Describe the social networks your organization relies upon to forward its mission. 
A) Twitter
B) Public ally with ASU that updates socalo network, post events etc.
C) Facebook
D) Internet Campaigns
3) What resources and partners does your organization rely upon outside of its immediate community? 
A) Parents of students
B) ASU Education department
C) Americore
4) What additional resources would your organization like to develop to further its mission, and how would each of these benefit the organization? 
A) American Dream Academy
1) help develop parents to better serve their students
2) Give students resources at home
IV. Governance Structure
1) What is the organization’s process for decision-making? How democratic is it? 
A) National board, state board, and affiliate governing board.
B) Vote, Majority rules
2) How do new ideas, projects, program ideas, etc, originate, and how do they get moved onto the organization’s action agenda for consideration? 
A) Brainstorming sessions
B) Brainstorm as group and develop as it goes
C) Open door policies
D) Then brought in to meetings for action plans
3) How do your answers to numbers 1 and 2 above match or differ from the ideas in Smock, Ch. 5? 
A) Unitary democracy for initial idea making like the civic model
B) Have a participatory forum when initial ideas have been developed like used in the women based model.
C) Have a majority vote when all items have been brought to the board and developed like the Power Based model.
D) Open door policy to influence higher individuals in a private setting is the only difference from our organization and Smocks studies.
V. Diagnosing & Framing the Community’s Problems
1) What is the original problem that your sponsor organization’s original organizers wanted to solve? 
A) School dropout prevention
B) Helping kids with problems outside of school that directly affects their ability to perform in school 
2) How does your sponsor organization “make sense” of their issues, and then “frame” and discuss their problem? Use the information in Smock, Ch. 6, to help you describe what you’ve learned. 
A) Make Sense of their Issues
1) Social Economic Short Comings
2) Lack of parental guidance
3) Lack of mentorship
4) Negative influences in the immediate community
B) Framing the issues
1) Organizing the problems into a hierarchy of priorities
2) Identifying the causes of these problems
3) Actively search for a solution
3) Identify the organization’s mission statement, and find out whether the organization’s mission statement has evolved over time. If so, explain why that has been necessary. Has the problem changed? If so, how? 
A) The mission of CIS is to keep children in school so that they can learn grow and prepare for college for a career and for life.
B) Modernized it to fit today’s youth and needs
VI. Taking Collective Action
1) Using Smock, Ch. 7 for guidance, describe the short- and long-term strategies your sponsor organization employs to meet its goals and further its mission. 
A) Short term strategies
1. Reinstitute kids back into school
2. Fix any materials needs a student needs to succeed
3. Provide tutoring and mentoring for student success
B) Long term strategies
1. Provide courses for parents to improve 
2. Develop leaders in the outreach program
3. Ensure students graduate
4. Collaborate within the community to create positive environment
2) Does your organization have a method for assessing the success of its strategies? If so how do they do it?
A) There is no formal method of assessing
B) Graduation rate at high schools that are within the Communities for Schools Network.
3) Are your sponsor’s strategies mostly local, or do they involve a bigger picture goal?
A) There is a National Level that governs all state offices
B) There are state level offices which manage and oversee each affiliate offices
C) The affiliates work within in their community and a local level 
D) Through the network of the national level they have a bigger goal.
VII. Organizing for Broader Social Change
1) What obstacles to your organization’s mission are beyond their local control?
A) The implementation of school curriculum and school engagement of the youth
B) The support giving by parents and the emphasis on education by the parents
2)  Thinking about Smock, Ch. 8, how does your organization attempt to influence the broader, more global problems that impede its ability to make local change, including working toward structural (institutional) changes? 
A) [bookmark: _GoBack]Affect community, out of the classroom needs,
B) Has to start in the communities
C) Concentrated approach in schools that are in the same community
D) Impact school and the community in the school
E) Global social
F) Not a school reform organization
G) Surround students with support
3) If your organization does not work to influence the broader social structure, why not? Is it by choice, for lack of capacity or some other reason? Explain. 
A) The organization does work to influence the broader social change.
B) Educating tomorrow’s leaders

