What is the name of our organization?
Special Olympics Arizona
How long has the organization been active?
Since 1962. 

What model of community organizing does special olympics represent?
We can answer this one. 
Where does the organization operate?
In Arizona, in all parts of the valley. In Phoenix, Moreno, Tucson, Mesa, Peoria, Scottsdale, 
How many different organizations are within special olympics?

What kind of services does the organization offer?
We can answer this one. 

What is the history of special olympics?
In 1962, Eunice Kennedy Shriver began a summer day camp at her home in Maryland for children and adults with intellectual disabilities.  This camp was designed to allow these special individuals a chance to explore their capabilities in a variety of sports and physical activities. The idea quickly took off, and in 1968 the first International Special Olympics took place at Soldier Field in Chicago, IL, with 1,000 athletes from the US and Canada competing in Track & Field and Swimming. In 1975, the hard work and good will of Shriver's efforts reached Arizona.  The first Special Olympics Arizona competition consisted of a one-day Track & Field event with 100 athletes and 20 volunteers.  Today, Special Olympics Arizona offers 22 sports, 170 programs in 15 regional areas, and five statewide competitions for the over 10,600 athletes, 1,300 Class A volunteers and 5,000 day-of-event volunteers on an annual basis.  We work so that we may realize founder Eunice Kennedy Shriver's vision:  to improve the lives of people with intellectual disabilities everywhere, and, in turn, transform the lives of everyone they touch - building a better, more accepting world for all of us.

What is the special olympics mission statement?
The mission of Special Olympics is to provide year-round sports training and athletic competition in a variety of Olympic-type sports for children and adults with intellectual disabilities, giving them continuing opportunities to develop physical fitness, demonstrate courage, experience joy and participate in a sharing of gifts, skills and friendship with their families, other Special Olympics athletes and the community.
- Do they uphold this mission statement, or have room to develop still?
Yes they keep it. 

What is the original problems that special olympics wanted to solve? 
We can answer this one. 

What are some of the goals, or main goal that the special olympics has?
Special Olympics Arizona's (SOAZ) goal is to empower the over 180,000 Arizonans with intellectual disabilities to be healthy, productive, and respected members of society through SOAZ's year-round sports training, competitions and support programs. 




INTERVIEW: 


What’s your official title with Special Olympics Arizona? 
My name is Kali Knaack and I work as a Volunteer Coordinator. 

How long have you been apart of the organization? 
I’ve worked here for about two and half months. 

Why did you decide to work for Special Olympics Arizona? 
I’ve always wanted to do something meaningful with my life and impact others in a big way and I get to encounter so many athletes on a regular basis, so this was the perfect job. 

How is the organization set up? - How do they operate, make decisions?
The major decisions are made through the board who are all volunteers. Some decisions are taken to the board and some taken to the CEO. My supervisor and I are in charge of H policies and screening processing that includes background checks and making sure we have the right volunteers with athletes. So as far as those decisions they are up to my supervisor and me.

How are they funded? private contributions, government funding, private payment?
- What is the ratio? 
We do federal grants and we also do sponsorships such as Swift and Wal-mart. We also do fundraising events such as a recent one called Over the Edge to where anyone can raise up to $1000 dollars and then they can literately go 20 stories over the edge of a wall in support of the organization!

How important are volunteers to their organization? 
Huge! If we didn’t have them we couldn’t run. We even consider our staff volunteers because sometimes they do some events that they don’t have to. Here’s the quote that we stand by: “Special Olympics would not exist today — and could not have been created — without the time, energy, commitment and enthusiasm of the more than 10,000 Special Olympics volunteers. Special Olympics depend on volunteers at all levels of the movement to ensure that every athlete is offered a quality sports training and competition experience. We know volunteering for Special Olympics will create rewards of immeasurable value.”

What is one of the most challenging parts of your job and what do you do to solve it? 
One of the most challenging parts of my job is some of our class A volunteers who have to go through a background check don’t want to give social security number and some personal information. But, I solve it by telling them its necessary and it’s basically to ensure the safety of our athletes from just having a random person handling our athletes. The scheduling of volunteers is pretty easy because of how we have a great deal of willing people always looking to volunteer. 

Do you have one on one volunteers with the children? 
They are mostly the chaperones that are a part of our Class A volunteers that have to go through a background check through me before they can volunteer because they have regular contact with our athletes. One time volunteers or day of event volunteers are considered Class B volunteers and are always supervised at each event. 

How are the volunteers assigned to each event? 
Each athlete must first be diagnosed with a disability through a doctor and has a specific sport they train in and in order to compete they must go through 8 weeks of training in that sport. Our athletes can compete in local and state competitions and can even go national. 

In what ways is your current leadership adequate to meet its mission? And in what ways does it need to develop additional capacity? 
Right now we’re revamping everything and programs and track our athletes better along with making some of our policies stricter. For example, we’ve been looking at other Special Olympics in other states and seeing what they’re doing and what we can improve on. 
How do the leaders of the Special Olympics events build up the kids? 
Just last week our volunteers came and cheered them on with cowbells at triathlon. And Special Olympics recognizes our athletes with awards to those who win at the events and also to those who did the most fundraising. However, goodie bags are handed out to our athletes before every event and everyone gets a t-shirt out of it. 
How do you get new ideas or programs implemented into the organization? Is it mostly through the board or can the staff submit ideas? 
Anyone can submit ideas really. All of our staff can submit ideas to the top people at the organization like the board, and we look at other states Special Olympics and get ideas from them as well. We got the Over the Edge idea from Hawaii Special Olympics. 

Does the organization have a method of measuring success of the events? 
Yes, it is measured on the amount of fundraising and the number of people who sign up. We look back at the previous year with the events and see how we are doing and we also pass out surveys at the end of events to help us hear how we are doing. 
Does the organization just focus locally? Or are they active in raising awareness outside of Arizona? 
There are Special Olympics in a lot of other states so we mostly focus on Arizona but we have joined a national program called the National Scarf to where anyone can knit a scarf in support of the games in Special Olympics and help sending our athletes to national games. 
 
Has your mission statement stayed the same over all the years or has it changed? 
The mission has pretty much stayed the same over the years but we’re always looking to come up with new ideas and programs in which can broaden our impact. 
 


