Multi-Group Comparative Analysis
Girl Scouts: Colleen Griffin, Josie Martinez
Project CURE: Maressa Curran, Victoria Yerkovich
New Global Citizens: Alex Miller, Feven Surafel, Raquel Denis
Reason you choose to pair?
Girl Scouts and New Global Citizens decided to pair up due to both their interests in fostering youth engagement in the community. New Global Citizens decided to also pair up with Project CURE because they work at a grassroots level to impact the broader national and international community. 
General Comparison-
· The Girl Scouts most closely associates itself with the woman-centered model.
Project CURE most closely associates itself with the community-building model. 
New Global Citizens most closely associates itself with the community-building model and women-centered model.

· The Girl Scouts demonstrates leadership by giving the girls the tools they need to be able to speak up for themselves and demonstrate ways that they can better their community through their actions which gives them confidence and courage to perform their best.
Project CURE’s leadership is based on a national level then narrowed to a local level within the different locations. As far as building individual capacity, Project CURE does not provide leadership training but demonstrates leadership from its members in which the volunteers are able to learn and emerge in leadership roles. 
New Global Citizens develops leadership by equipping young people with the tools and education they need to make an impact in the global community. They also spend time in workshops with the kids developing better strategies to create effective leadership, as well as provide alumni mentors to guide them in their leadership.

· The Girl Scouts connects with its community by performing different projects and services. They clean up parks, hold bake sales and cookie sales and also perform community service where needed.
Project CURE relies on community volunteers to both attend sorting and packing events but also to do a great deal of office work. Their network is built through different organizations and individuals that are able to donate medical supplies. Also, local locations are able to outsource to locations around the country if they are in need of additional supplies. 
New Global Citizens networks students to different projects and organizations though ASHOKA, a nonprofit database. The Social Network Wiser Earth also provides students with networking opportunities with organizations and other NGC teams in the surrounding area.





Deep comparison
The group comparison we choose to discuss is diagnosing and framing the community’s problems. The Girl Scouts original problem they wanted to solve was girls not having a positive role model to look forward to. Girl Scouts gives girls a chance to see what positive results come from their actions. They teach girls to love themselves for who they are and give them resources and tools they would have never been able to receive if not for the Girl Scouts.

Project CURE is introduced to a country’s need by the country themselves, they are able to contact the organization and give specific examples of medical supplies they are in need of. The organization works with their network to provide the supplies and how to bring it to the country. 

New Global Citizens sees the community’s problem in its lack of awareness, education and equipment towards solving the world’s challenges. NGC combats this apathy by mobilizing the next generation of young people .They also sees the strides technology is making in connecting the global community and take advantage of that to serve fellow global citizens. 

Miscellaneous
Positive adult volunteers are what make the Girl Scouts effective by them showing the girls qualities that that will follow them throughout their lifetime like leadership, strong values, social confidence and self worth. This benefits the girl scouts into making strong woman leaders of tomorrow. 

The work and effectiveness of Project CURE would not have impact or be sustained if it weren’t for volunteers, donors and effective leadership. Volunteers play a huge role in packing items and putting in work hours to maintain the organizations financial impact on the cause as opposed to staff. I believe that the only advancement they could make is to go international and receive items from different countries instead of just domestic donations. 

New Global Citizens proves effective through its complete mobilization of its students. That includes tools (kits, binders, monthly mentor checkups, educational videos, etc.) for creating a team constitution, developing advocacy, fundraising and leadership skills and connecting its students with other schools and local and global organizations to provide support. The results of what students have done in Uganda, Malawi and India prove that New Global Citizens is effective in utilizing the talents of the young to combat world wide issues.








